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Beck) SAl AlRS 7ef BIHSE QAL S MEES iIAEfOFE N HHES EHEICH CE2 19900
SHRH X7k 22E 2 OfXTY 7 YHES0|Ct

+ DSDM(Dynamic Systems Development Methods), 1994
« Scrum, 1995
* Crystal Clear, 1996
« XP(eXtreme Programming), 1996
« FDD(Feature Driven Development) , 1997
« ASD(Adaptive Software Development), 2000
« Lean SW Development, 2003
« Kanban, 2006
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Of A== Crelel oA HEES0| 711 e 22 Hols 7ieet @M= 7129 AZEQ0] JHE HAQ
IQ

2= SWE 7otz O L2 WHE &= 2P0l T3t 20| 25t =IUCEH
1. ZENAL} == JHQIt JHOI 2| A 20| o 2 7IKIE =L,
(Individuals and interactions over processes and tools)

2. ZEM ZM3EC= SE6h= AZEQ|00| o 2 7IXIE =L

(Working software over comprehensive documentation)

3. 71|0I= —dAI-E|_'_|-_ _|_7H‘l|.o| —rlF'_=|0” |_'_-| = 7|.7(|E _I,__|:|-

(Customer collaboration over contract negotiation)

4. A2lg 27 |2rk= Helol| thiSst= Aol o 2 7XIE =L

(Responding to change over following a plan)

2.2.1 ZENALL = ECH= JH21nL 7HI 7] M= A& o 2 7IXIE =L

D2MAR =7 AlRf2 MENEE d8He2 236 | !fet MVEX| 240itt, HEXMC! HEES2 UHRE

IZ2M|IA JHMof =3 P ORI OFF2| £2 L2MARF =F17F QT SHHEHE

Ofit 7HISM} 0I5t pCH 282 MEs UE7] ogn deict, &, 28et MlEg2 =L =
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Z0|X] 1 X7t = 40| =lofM= F =0k, ehLstH AZER 0] ZHZolM a2olA| ZIXI7t U= A2 SEfoh=
AAHIOX] =MatE AE=0] 0fL7| thZ0|t, MEE2 Z2HE FoilA| ERet 2EEF ZEE00FX] o47[0f
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2.2.3 7ot EAECH= T2Tlo| H2o| o 2 JIXIZ S}
mRXE SURIO|A LR 2TARH HAS 17 BE0IMS LIRS A 4 UK LIS HeA
ADE XGSITt KIS UKD A Fl0IA 0f2 BT HAS HLEIOR Stoig nDle| HRIHICH= 2of &

2.2.4 =S w=7|=2ok= Haloll tiSsk= 2ol & 2 71XIE =L

M2Z2 HZ0|Lt MHIAS REs 39 Z2HE 2|0 27 AE #HIHez Fosh|= ogX(at &
ofRiCt ol HI=UA 2 Hslof w2t HF LI Soi| a7 ot ol &&ollMd =70
BRI HIE, BT % 6f tol 7= 0 |X| ZoiAel 28It £lofMfs ¢ Jtt, ;2 =7
Bri= H=UA Haj0l| HHo| tHSoIHM 22Xl it 7
FAPHo|Ct,
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ORI 7HE M= AVIAE2 0l2! MES 22Xz X[E07| fIolK Of2ier 22 127FK| sty EHElE K

AT EESC Cifeh metE|ASH LTSIA| HEXN A2 ZX0f|M ofXtds HE

1) AZEQ0] THHE adlich= 29N =He M= XEHCZ TIX| U= ATELNE =M 1A=
DIEA7 = AO|C,

(Our highest priority is to satisty the customer through early and continuous delivery of
valuable software )

2) OHXIY ZEMA = 11240| AMHS Lf6iM2iH HIS 7HE SR IUX2IE 2 Afge| Has StFslCt
(Welcome changing requirements, even late in development. Agile processes harness
change for the customer’'s competitive advantage.)

3) 7tsotH 2501M 270ETIA| B2 1M = AESch= ATEQNE K Mok,

(Deliver working software frequently, from a couple of weeks to a couple of months, with
a preference to the shorter timescale )

4) 27t At Ue 0241 iR Z2ME Aol 24 SOt S| LsioF Bt
(Business people and developers must work together daily throughout the project.)

5) 717t RO 7iPlE Salez H2MES F14siH 150| = oh= SEut X[Es £1 150/ Y= &
Li2|2f e Alzlstt,

(Build projects around motivated individuals. Give them the environment and support they
need, and trust them to get the job done.)



6) LS R0 HEE Hok= 7HY 28%0]0 20Ae ! = HOi™ ch=io|ct,
(The most efficient and effective method of conveying information to and within a
development team is face—to—face conversation.)

7) R=5= ATEQ|0{7} RIXO| ZRE MeErt

(Working software is the primary measure of progress.)

8) OHIY TRMAL XI5 7S LS Rofsic, 2R, LAl DS UG K5It 4 S 4 2

0{0F SiCt,
(Agile processes promote sustainable development. The sponsors, developers, and
users should be able to maintain a constant pace indefinitely .)
9) 7= ErEdut 22 dA0ll ool XA 20| Bigds =0t
(Continuous attention to technical excellence and good design enhances agility .)
10) THeglo|——ofk| = Y| U2 zlthslol= 7 |=0|-—EH0|c,
(Simplicity——the art of maximizing the amount of work not done——is essential)
11) 200| O [EIX], @-tAre, AAlE A7 | 22sE Bloll M ARG
(The best architectures, requirements, and designs emerge from self-organizing teams.)
12) &7 1Mz ofH 2o Blof| O s MUX| =05k, olof w2t Hel S Aaoi g0t
(At regular intervals, the team reflects on how to become more effective, then tunes and
adjusts its behavior accordingly .)
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2.3 2A3=(Scrum)

2.3.1 238 IR

AT 1990H0 REFRE 2 FMHe M= M0 2fsiM 2FE01L Ot Z2HE e WHES
9| siLfolH eixfl= H MAH = 7Pé> Ol AEH1 U= oAt EEEO|CT

T2 MA 2] 0|20l 7|ghsial Ylen R7Afeel S2tdds Helolr| flot HXN/EI=S S WS

AFESITE,
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2.3.3 A3 27|

dgH Z2MA E2|E PloliME TS 371X 2ed

EHM (Transparency)

- g7 2 & 20 ZRMAC| SR8 FES2 0la HAKXE0| 06 4~ U= 7HAISHE|0{0F &
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L,

+ 4E (Inspection)

- ATY MEAE2 #7182z ATE Ee=55 dEol0] HE AeEs 200t Bitt, dE=s 45
olz A2 AY0| Tz AHol| =2 HEX0]| 2fsh J2oiA| 01F0 & ol 7R 2aH0|ct,

AL —1d

+ M2 (Adaptation)
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